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s Your Organization
Ready for a Pandemic?

The U.S. Health Department estimates the seasonal flu is
responsible for more than 111 million sick days each year,
totaling more than $7 billion in lost productivity. One can only

imagine the economic and emotional impact of a widespread,

severe viral outbreak.



https://www.onsolve.com/

The H5N1 avian influenza is
thought to be the greatest
pandemic threat!. The Zika virus
has also spread to 70 countries,
with over 2,517 reported cases in
the U.S.2 And every year seasonal
flu viruses threatens people and

organizations throughout the world.

To help managers think

through preparation and
communication issues for a
widespread health crisis,

OnSolve answers the following
questions and offers guidance
based on its experience interacting
with some of the world’s most
prepared organizations.

How might a pandemic
impact my organization?

While outcomes will vary depending
on the strain, weather conditions,
geographic location, etc., it is expected
absenteeism rates for moderate
outbreaks would range from 10 to

25 percent. Larger absenteeism rates
could be expected in more densely
populated metropolitan areas.

What should we do in
response to a pandemic?

There are a multitude of elements to
consider when dealing with an employee
health crisis. The following are helpful
ideas for tailoring organizational
responses to a pandemic.

ADOPT TARGETED
CONTINGENCY PLANS.

First, make sure you have plansin
place designed expressly to deal with
a health crisis. Don’t assume generic
approaches will be adequate for this
type of unique circumstance.

ASSESS WORKER HEALTH.

A company’s most dedicated workers
(those who vow never to miss work)
may become its greatest health threat.
Be prepared to assess health conditions
and turn away employees who areill or
at high risk.

ADDRESS REMOTE
WORKING POLICIES.

Some companies do not embrace
work-from-home. However,
widespread health threats may

call for employees to work remotely.
Implement policies and technologies
that make this possible when required.

ALTER TRAVEL POLICIES.

Whereas open travel for certain
employees may be the norm, it may be
necessary to enact restrictions that keep
key personnel grounded. Travel hubs
such as airports and railway stations
are prime locations for spreading
disease. Reduce employee exposure

by limiting travel.

What communication
factors should we consider?

COMMUNICATE FREQUENTLY.

In addition to their work, employees
may be worried about their or a
loved-one’s health. Regular, clear
communication will help ease concerns.

USE VOICE COMMUNICATIONS.

Text or text-to-speech-based
notifications are appropriate for

many situations. However, with
sensitive and emotionally charged
situations such as health events, it may
be more comforting to hear an actual
voice from a senior company official.
Utilize the voice recording feature

for amore human touch.

DEPLOY GET WORD BACK.

It's important to track and assess the
impact of an outbreak on the organization.
This can be accomplished by regularly
sending notifications with “Get Word
Back” questions relating to employees’
current work or health status.
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UTILIZE SELF REGISTRATION.

Employees who are asked not to report
to the office may be on the move,
seeking support from family members
or leaving more densely populated
areas. Using the Self Registration
features within OnSolve, managers

can keep track of contact information
for personal devices such as mobile
phones not typically captured in human
resources databases.

With all the discussion and media

hype over potential pandemics during
the past decade, it is possible some
have become desensitized to the real
dangers of an epidemic. Yet, there’s
little debate that a full-blown global
pandemic is not required in order for an
organization to be adversely impacted
by rampant employee illness.

Business resilience professionals
must responsibly consider the
impact of a health crisis and
prepare the organization for

a speedy recovery.

Key Feature Highlights

Mobile App for Smartphones

OnSolve’s mobile apps for Apple®
and Android® smartphones provide
all the capabilities of the standard
Alerting Service right in your hand.

Get Word Back

Two-way communication allows
message recipients to respond to
alerts and have responses tallied
inareport.

LEARN WHY

OnSolve

should be a part of your

Communication Plan

For more information: onsolve.com

866 939 0911

AlertTracer®

Provides an audit trail for message
tracking. Date and time stamps on
messages sent and responses received
allow for detailed accountability and
after-action review.

On-Demand Conference Bridging

Instantly connect up to 200
participants on a conference call
without the hassle of passcodes and
dial-in numbers.

Message Boards

Use Message Boards to post non-intrusive
updates, allowing recipients to call a
predefined number to retrieve messages.

1 Global Catastrophic Risks Annual Report
2016; Global Challenges Foundation

2 Center for Disease Control; Zika Virus
Update Report, August 24,2016
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